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A commoy FORMAT FOR MEETINGS AND GATHERINGS.

An exferf or leader <tands ia froal, The avdieuce {aces the

"§a3¢ oun ﬁ(e Sf'aje.ﬁ Some /t‘xfem {or wlta‘("{'key need 4 deo

o 3aiv\ approval from +he power '(fjure. BJ‘ g{her;} who
V‘BSeuT fower; Wl'// CZ(J//engc or avoid 71/&’ /93(/6"(5 ('M(%Pwﬁt‘oq
or Task. This wl‘[fmc/uce 3 POWER STRUGGLE, 2 coflcd
0{: infe\res'(‘ whiz,\/\ /fakes «(&cus 3W3Y ‘F”ON ’H\g ‘fa,cl:, amf
fxu;eg on the leader rather than the Fa?t‘cépavfb; ac
(‘mporfrau’r ?er\,coq;,

For Je/('vgrt‘nj in farmﬂ("on, feac[anj a a/rra‘culuw\/ or

Cer‘h’&u‘nj Profefffom(c, thic Aormat offers speed, eficiency,
and conveweuce. Herarchical orﬁaniz{f«'ang and

inckitctions  are "LYP"CQ((Y (oYa( % t



(DIOT. CAN'T

aLIND.!
s1upID!
MUST BE

ONE OF

THEM!
TLL (GNORE
Him — OR ELSE
COMPROMISE
To 3% SO
wE'LL BOTH
BE WRONG-

Whey we lisfen To reply, criticize, dominale, or cubmit-
o one austher curiosity can /'nsfam‘/y harden nlo

\iUdﬁ an and we C{fém{ oor POSITIONS or abandon
them. In comp/ex f[%ua”(ﬁ'on; with WU/’IL/p/a 1'u’férefff'

’H'le need 1o win MULTIPLIES Power‘ fTPUjg'es.



After experiencing 3aﬂzeriujj and mea‘f‘inj; on compler icrves
that uwa//r resuited (n a combination or balauce of resistance
aund a<juie;ce nee, T bejau o €;<Per{e nce with Bob Chadwick
gud Jeff Goebel an art of ‘f«'wdfna hew gqround — E
EAJV‘ESCfuﬂ and fP£a/w‘n3 com(/fcf}_ of'far’ftbira”ter /earniv\ej)
of sharing power; that they learned by working with peple
Jud groeps in contlt vrban and rural, lierate and nom.
Boby book chares this cubtle arf with ’/r‘aur}?arcncy,
nel as 2 prbfrieﬁry fy;ﬁm, bu’f as 13 6w‘He (ntroduction
“To a ?aﬂlway that you can ba‘jl'm (C exf/ore 1‘mmec/(57f°/y,

-

Our presedt” feliefs and Pehaviors zre de;igned e(ther
to AVOLD conflict or 1o engage (n dgpressive waysg
‘Hla,f ma/:e 7L/Ie 5l‘fua’/70‘1 worse . These be haviors Ve]qecT
the basic belief fhat conflict is harmful, and coutrived

eace aud L’\arwov\Y based on Power aund Con’rrb\ are

Soocl at any coct. The_Y 2re based on the need o
Plea;e or Wi“, rather than the need to resolve.




Mam{ of ovr cj/ta“ev\se; ’bAa\f involving comrlexi{—Y) the relations
between kuowing and doing, are nol” Yechnical problems, nol just
voblews of compiling and d.el{vering iuformation or bed Pracjﬂces.
%46)/ are /)eoﬂé /ssues: 3rouﬂ;, c/aab\je, Par‘hcipafobn, power,
scarcﬁy, conflict, gud the need for communi{'Y.

OH No! pogs

THIS MEAN L
HAVE To SPILL
MY GUTS?T

NoT (F You
DoN'T WANT 7o,

Number iL, st up ad use a cirde. No froit, no back.. No
stage or podivm, wal™ even tables. Everyone 1 tmportant;
A civcle 15 5Wr0F"'éTé when the ‘PW'Fom or ’fask s ‘fb:

. make 2 collective decision where edeov\g, va{ueg'
or conﬁl'c'rare (uvolved

. grow cha’t‘omAc‘FS , trudt or community
with honesTY and in‘fégr‘ify

The circle helps engage the whole Fersonf—ﬂ?o%”(?, —Feelingc,
fears, and hopes.



facr%'éfof’; #éz J'ob: make sure everyone has a torn o
9paak ) wi thoct /ﬂ?g/‘f(f//;bnl ove al a Time amvnd 7he cercle.

A f?ci/iﬁzﬁir cau'tF /M/[peop/e //}‘fc‘n, or //'sfén with m,(f;eET’\

bt he orshe can LET (F happem/ ﬂPM/)/ Y€T9em+\y
Mi(lﬂ’raim‘ng ENVABLING CONDITIONS. {Veryone je’(} their
voices (w +L1€’— mOWl, WhlbLl helff €7UZI(2€ FoW&V.‘ l"/’H? 07’9"1
C’ueSleHS, I(STém‘m3 with /bstecT and /h'n'{e} J‘uc{ﬂ ment™
Can Sﬁevx, and cun’a;ify and creaﬁ'm‘%Y can Ploom.

TIM NoT BEING
Oo, INTERRUPTED, THIS IM NEXT!
\5 CALMING WHATS [MPORTANT

THAT HASN'tT

BEEN SALDC

1 FORGOT To
|MPoRTANT, BUT [[\\\\
N

HE's SAYING IT

0o

.....
TN

T FEEL L\KE

(NTERRUPT\N
BUT T HISTEN

( NSTEAD

WHAT A BLOWHARD.
$uT TM STARTING To
UNPERSTANP HIN .

?Y /fsfém‘uﬁ and Par#c[faffnﬁ, one cin become a WITNVESS
’fo one's own attifides and ’Ht\‘nldnﬂ.



KuT WE DoN'T™
HAVE TIME FoR
Al THA1,” S0

WELL JUST Do IT,

MY WAY!

DIPNYT™ [YSTEN TO
us, WE WILL |GNORE,

RES)ST, AND SABOTAGE
YOoUR EFFORTS,

s TIME the Frbb/em.? Or is the
PROBLEM the Frcb)ewr.? We oﬁe\r\
have fime o EZP/)/Y c,untk fixeg that
don't Work) //Fa(h(‘ngx that™ don't take,
over and over  KEADY-FIRE-AIM.
The cosls are incalcolable. T3 Takes fime fo (nelde
e,oFlek Fer*;})ecTz‘Ve;/ 1o grow T~ with //‘§§M(‘nj,
/fo Comﬁvm‘r fFeﬁf'erec( ConH(‘ctc/ ’f‘fg jeT ?357‘ S‘/toc?t—
from—the~ hip amuPTla?wk, and ‘o qrow umcle,\rsram{fng,
2 shaved Kuowleclje_ Pace aud v c([.‘yewce. own

400«41)(87& [ SSves,

—_—




for real pw’h'o‘pa”ﬁou, Uce the ciorde with OFEN QUESTIONS
/Qxe/y ac/dFTec( +s the fack or iccve.
JN'IR OPUC TION The fﬁ/(owmj sequence
Tbodoce woueself Wkt | (1 Hhrovgh §) can be adepled
i your relationship To the To any (ssve or challenge,
Mc/uda'ng Fer;onal decisions.

tack or icsvel Whit are
4 SITUATION.
What s the 5/'}ua't'on)

hOW dO YO\) /
‘{ée[ aboo‘f‘ / If yov /’;fé" with rejpecT_
- h °(/ UhJersfandina
peing bere? | ol
/ear‘n{na
A new Pemfed‘?re

d PP rofm afe Srf’:;:?vmj
for all grovps adapting

and cituations. will result. This helps

credte a

It brinj; ’PCOH&
inte the here aud now.
Tt madels cooperative
belhavior, and allows
[7€0F/e 15 listen o

ComMmMown kuow’ezlge

base, be Yond
FQOFk'f nd (vidval
views, perceplions,
or Ferfrec’h've5,

anJ expem nee
everyone Cl,(e.



2 WHAT ARE THE
WORST POSSIBLE OUTCOMES
OF THE 15508, TASK, OR DECTSION
In every o itvation we bave in mind feared FUTURE
oulcomes, Dased on PAST €xf>er/ence, that affect
PRESENT aflifudes and behaviore. The child chaces
2 ball iits Ve shect—and HELL GET HIT BY A AR !
Acknowledqing “thege (zard-brain, Survival-mode fears
/655€L(§ our ’/EucfemCY To enable or enac”/” ﬂlem/ and lﬂe/];;

Us (/Mderffauc/ one anoﬂﬂer,\ ///,/’/J
= l/"’/(’/

£

reverse
Airection

for balance
and QQVWY

3 WHAT ARE
Ttz BEST POSSI®BLE OUTCOMES'

These are /'Majm&/ FUTURE auonmesl ComeTimes ndl ffmbvr/r
experienced, thot affect™ PRESENT dllitudes and behaviore.
Like fhe Wﬂ/‘ff/"/'/lere are not fACTS, ”ﬂwer are BEL(EFS’
ard Tend 1o e self~fulfilling prophecies when strongly
held aud 267&1 Lpon.

— POSSIBILITY THINKING —

FIRsT, AckNOWLED&E THEN, AFFIRM 1HAT
g« I)F(l:’rc—onv:\/g(ésxizg BEST oyTConES o
POSS\BLE. ARE POSSIBLE.

—> Allows movemeut Toward desired ootcomes L5



4 NHMARE THE A{' CIOSMﬁg or ehdings,ask:
BEUE FSANDBEHAVIORg 5 HAT DID YOU

(if there is need to g0 DEEP
A CTES” | LEARN THAr wiLl MAKE
STRAIS‘XDTE YoU SUCCESSFUL, AND

ACTIONS HOW 70 YOU FEEL
that will foster or ABOUT IT 7
enable the ]

///—‘

— JUST WHAT Yoy K/VOA/ LeaM¢‘n3 LwaFFens

1

]-)DE ST W when we conscious|
POSS\BLE st oot o MalfeT
OUT?COMES it l'lapfpev\.

Ac wiﬂ? +he n l
1 Possib when peorle

b . shave what #yey

OJIZome;) /61- |

are leamiu ,Wl'leh
Feorle Cl/\arT ‘H’le S{EPS Erl/\<J ; e Wl‘h?e»‘f «f{,eﬁ/eam:lqj
missing links by The mse lves. ok otheve we become a
’ﬂny will (}SV&“T Take ) L EARNING )COMMUNITY.
yegrov\sibili’r\(( with iuternal ‘
VMo‘h'Va'fl'm/ to wake tiee h"}’[’e"-
FOK LATER: What (s the |
FVIPENCE Hhat our besT |
oclcomes 3re happemnj-?



The adaﬂab/ef md even Mcdu/ar_{nc/m neujmuhd circle
aund ques‘fovu hé/ addres aud resolve COM(ch} and fover
,Cfrujﬁles. %ey %e/p with isves of chavi?e | with 7he peed
/for decm‘on; 7‘2 756 wore Pafﬁafafa’r aud /'Mc//ﬂi/e_ ) and
wheve there (s need 1o ild Tt or faa'/{fa?é Shared
/caminﬂ on ComP/f’x t’FU—WherE even /hﬁa/ucﬁm; aud
doﬂ'mg; can contribite.

Aﬁc\\ih‘f‘or\
eed ¢ /"o b{ B

A TRICKY
COMBINATION.!
TAKES
SENSITIVITY.

" crezd?rﬂ ard malvdaim‘nﬁ

an ENVIRVMENT thal 777 T
PE TACHE D

Enables //'IEM g, where

‘ él/eyYone /lar 4céame.

ﬁur MY |N91mm0N >
WANT( ME To CONTROL-

THE ourcomz I

SEE BoBS BOOK

’From L /
SAGE ON THE STAGE 4+, GUIPE ON THE SIDE



FOSTSCRIFT®
F/‘m//nj new 3mum<i s nol ;‘m e::{ «'j i{';e”;
or some kind of colt Tt's 3 How-To, 2

MC?MS’{'O awn eud +hal F%P\Q cau defive
EACHING

Becr PRactices?) Ko ‘Hflems«-_lvez. -
T SITUATION: B s that cliamel
’ m‘)ﬁ/a/l accelen{h“ {i‘(ov\‘acconiih%‘fo

7 Us info lives of o Fos'\

WE Ju<T BE

oor fears and hatreds.
Q&
NS 5{4
'\'UT(O p
A\ CARBO'V 6153

OF FRAGMENTATION
AND NEGATIVITY

The ‘{"""({fl’lj new round civele and c1ue_d'{ov\( enable
ve to NAVIGATE TOWARD whal we need and wanl

(ackmow(ec(éing /Ffafj ZVlA V'llskb, basu\ own (oca(
é(ﬁ)a’hows) w(“(»\amess o ?thcEPa’Te awd engage, and
an  (ndusive kv\ow/eﬁe base.

soilcarboncoalition.org/finding-new-ground



